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Session 3
BIBLE VERSES

James 3:1–12

SESSION AIM

The aim of this session is to explore James’ teaching about the tongue in James 3:1–12 and to 
challenge us to think before we speak.

LEADER’S NOTES

This third session explores the passage James 3:1–12 and James’ warning about the tongue. 
Through this text, James highlights just how hard it is to control our tongue. Rather than 
simplifying the problem with a straightforward direction to watch what you say, James makes it 
clear that all of us fail in this department, and do not manage to exercise total control over the 
things that come out of our mouths.

The challenge for us in our own groups is not to give the impression that we are the ones who 
have this all sewn up, but rather to acknowledge how easy it is for all of us to fall into the trap of 
speaking first, thinking second.

This session gives young people the opportunity to share some of their own past hurts and so 
recognise the validity of James’ teaching in relation to their own lives. This session will also help 
young people to discover why for us as followers of Christ this is even more important, as we think 
about the mix of insults and praises that flow from the same source. It is intended through this 
session that we create a space where everyone can be honest about the things they struggle with 
and so find ways of supporting one another.

This session also provides an opportunity to reflect on some practical advice which will help all 
members to better tame their tongues and provide a meaningful opportunity to confess to God 
for the times we get it wrong, accepting that this will happen, and reminding the group that God, 
in His grace, will forgive us. Finally, this session will also provide an opportunity to see the good 
that can be done when we use our words both to praise God and to build one another up with 
words of encouragement.
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LOLLIpOp, LOLLIpOp

GAME 

eQuipMenT

Ice lollies or boiled sweets, a small prize

level

Watcher 

DuraTiOn: 10 MinS.

Before beginning this game, you will need to check for food allergies or intolerances.

Ask for a number of volunteers and invite them to come to the front of the room. Explain that you 
are going to hold a contest to see who can demolish an ice lolly or boiled sweet first. The rule is 
that young people can suck or lick their lolly but must not bite or chew.

Encourage the other young people to cheer them on, as they try to lick their lolly away. From time 
to time you could check for progress, as the contest continues, and make sure that there is no 
cheating going on.

You could award a small prize to the winning player: perhaps a packet of boiled sweets!

The pOinT

A fun ice-breaker to gently introduce the theme of ‘the tongue’.

SAy Ahh!

GAME 

eQuipMenT

None

level

Watcher 

DuraTiOn: 10 MinS.

Ask your young people whether or not they can roll their tongue. Check with one another, and 
divide your group into two smaller groups to show those who can and those who cannot.

Begin by congratulating those who have shown they can roll their tongues, but then explain to 
your group that in actual fact we have no control over whether or not we can do this. It is not a 
skill we can learn but rather a genetic feature, like our eye or hair colour. Today, we are going 
to be thinking about our tongue and how we use it based more on the things that we do have 
control over.

The pOinT

A fun ice-breaker to introduce the theme for this session.

 warMing up

 warMing up
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SwEET OR SOuR?

Food & cookinG 

eQuipMenT

A selection of different flavoured snacks such as different fruits, biscuits and nibbles, preferably 
including a selection not familiar to the group

level

Watcher 

DuraTiOn: 10 MinS.

You will need to check for food allergies and intolerances before beginning this activity.

Set up a table with the different foods on show, but no labels. Invite the young people to act as 
food critics, to try a selection of the foods, and to talk about the different flavours, e.g. which 
ones are sweet, which are salty, which are sour. Do they have any preferences? Where do they 
agree or disagree about this?

Reveal the true flavours of each food; do any of these surprise you?

Explain to your group that it is the tongue that tastes the flavour in our food, as well as being the 
thing that helps us to speak. We’re going to be thinking some more about the way we use our 
tongues during this session.

The pOinT

A fun ice-breaker to introduce the theme.

pOST A cOMpLIMENT

GAME 

eQuipMenT

Post-it notes, marker pens, background music

level

Watcher

DuraTiOn: 10 MinS.

Give each young person a small pile of Post-it notes and a marker pen. Explain that you want 
them to use their words to build one another up. When the music plays in the background, you 
want them to walk around and write a compliment about another person in the room and stick it 
on their back. They should repeat this with other young people until all their Post-its are used up.

As leaders, participate in this too, ensuring that each young person receives a good number of 
compliments.

When you reach an appropriate point to stop, invite the group to take their post it notes off their 

 warMing up
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backs and read them to themselves. The compliments should be given anonymously and remain 
private to the recipient.

Say to the group, ‘Words can be powerful things; isn’t it great when we can use our words to 
build someone else up?’ 

The pOinT

To demonstrate the power of positive words and provide a context within which to explore James 
3:1–12.

STIckS AND STONES

story 

eQuipMenT

None

level

Watcher 

DuraTiOn: 10 MinS

Before the session, ask one or two of your leaders to share a little of their own stories relating to 
this session’s theme. It may be the case that they can talk about a time when someone’s words 
have caused them great hurt. Or perhaps they want to share a story of a time when it was their 
words that hurt someone else.

Introduce this feature by saying something similar to the following:

Have you ever heard the phrase ‘sticks and stones can break my bones, but words will never hurt 
me’? I wonder how you feel about that saying. It’s something that adults said to me when I was 
little, but I don’t think it’s true. Actually, it is said that every time we are given some negative 
feedback, it takes ten positive comments to undo the hurt caused. That seems like quite a lot of 
damage to me.

Introduce the leaders who are to share their own stories, which could be delivered as a straight 
presentation or as an interview, if you prefer. Remind the young people present of ground rules 
about confidentiality and honesty, and try to encourage a safe space where young people can 
share in this potentially difficult discussion, addressing any issues raised.

The pOinT

To explore how this issue is experienced by members of your own group and why the advice given 
in James 3:1–12 is so important.

 geTTing STarTeD 
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JuST A MINuTE

GAME

eQuipMenT

Stopwatch, buzzer, a small prize 

level

Watcher

DuraTiOn: 10 MinS.

Explain to the group how to play this game, based on the popular radio game.

Ask for a volunteer to come to the front and explain that you are going to give them an unusual 
topic which they must talk about for one minute, without repetition, hesitation or deviation.

Just before you give them the signal to begin, reveal the subject, which could be as obscure 
as papier mâché, grapefruit, pigeons, etc. On the signal to begin, the volunteer should begin 
talking about the given subject while you run a stopwatch to time them talking for one minute. 
If they repeat themselves, hesitate or deviate from the given subject, press the buzzer and halt 
their efforts. Award a small prize to anyone who manages to talk about their subject for the full 
minute.

Explain that in this game you didn’t get a lot of time to think before you spoke, but it’s pretty 
obvious why that would be a good idea! In this session, we are going to be thinking a bit more 
about the implications of this for the way we live our lives.

The pOinT

A fun game to illustrate why it is important (and difficult) to keep control of our mouths.

Of ThE SAME MOuTh

PrEsEntAtion 

eQuipMenT

Watering can, seed tray or plant pot filled with soil, jug of water, container obviously labelled as 
weed killer and marked as toxic (but containing something harmless – not real weed killer!), cup, 
Bible

level

Believer 

DuraTiOn: 15 MinS.

Stand in front of the group of young people with all props assembled and ready to present. As 
you talk to the young people, go through the motions as follows, being very clear, deliberate and 
almost showy in the actions that you perform as you speak.

Pour a lot of ‘weed killer’ into the watering can and add some water from the jug. Pour it into the 

 geTTing STarTeD 
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seed tray or flower pot. Refill the watering can with water from the jug, pour some into the glass 
and offer it to the group to see if anyone wants a drink.

As you do so, talk about the reading in James, perhaps saying something like the following:

Today, we’re looking at a letter in the Bible that was written to a young follower of Christ. It’s 
filled with advice about how we should live (read James 3:1–12).

When you have offered the drink around, and hopefully had your offer declined, talk about this 
illustration and remind the group that James 3:10–12 talks about the way that praises and insults 
should not come from the same mouth, and yet they do. I wonder why that may be.

Discuss the issues that this raises, asking the group to consider how God may feel hearing us sing 
praise to Him and then using our words to attack others. Does it help to keep the image of the 
weed killer in our minds?

The pOinT

To illustrate the message, particularly in James 3:10—12, about the hypocritical way we praise 
God and insult others.

I ShOuLDN’T hAVE SAID ThAT

VisuAl & Audio cliPs

eQuipMenT

A copy of the film Harry Potter and the Philosopher’s Stone and the means to show it

level

Watcher 

DuraTiOn: 10 MinS.

The video clip is from the film Harry Potter and the Philosopher’s Stone.

Introduce the clip: This is the first Harry Potter film. Harry and his friends have been at Hogwarts 
for a short while and are beginning to uncover some of the secrets.

The clip begins with Harry and his friends trying to discover more about the Philosopher’s Stone, 
and seek out Hagrid to find some answers.

Clip start time: 01:33:35 Harry, Ron and Hermione are in the library, reading more about the 
Philosopher’s Stone.

Clip end time: 00:34:18 Hagrid mutters, ‘I shouldn’t have said that.’

Length of clip: 2 minutes

Watch the clip and discuss with the group:

• Why did Hagrid find it hard to keep control of his tongue?

• When do we find it hard to keep our mouths closed?

🍞 Digging in
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There are times when keeping control of our tongue means keeping a confidence, as Hagrid 
should have done. But there are other times when it means not lashing out in anger, not saying 
something hurtful or thoughtless.

Read James 3:1–12 and highlight how difficult James reminds us this can be. Ask the group 
if they can think of a time when they shouldn’t have said that. And remind the group that 
throughout this session we are going to be thinking about how we can learn to keep a better 
check on our mouths.

The pOinT

To explore some of the times when we find it hard to keep control of our tongue and what we can 
do about it.

DANgER, DANgER!

BiBlE study 

eQuipMenT

Bibles, poster paper, coloured pens

level

Follower 

DuraTiOn: 15 MinS.

Arrange the young people in smaller groups and give each group a sheet of poster paper, a 
selection of maker pens and access to a Bible. You may also want to position a leader with each 
group to help the discussions along.

Introduce the passage to the young people, explaining that it was written to followers of Jesus 
and is full of advice about how to put their faith into action. This particular passage is concerned 
with our mouths; what we say and the power of words. Read the passage once, all together, 
before dividing into smaller groups.

Invite the young people, in their smaller groups, to read through the passage together and to 
make a note on the poster paper of all the different warnings contained in the text. They could 
simply create a list of bullet points or a more visual representation if they prefer.

Once they have had time to read through the passage together and create their lists, display 
them in the room and talk about the warnings that they have pulled out.

Ask the group:

• What advice do you like or want to take note of here?

• What struck a chord with you?

• What challenges you the most?

🍞 Digging in
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Encourage the group to be honest here, perhaps inviting the leaders to share their feedback too. 
Talk about what you can do to address the issues raised – perhaps taking a better control of your 
tongue. How can you help one another with this?

You may wish to leave the ‘warning posters’ on display for a while as a reminder to the group, if 
appropriate.

The pOinT

To delve into James 3:1–12 and explore some of the warnings it contains about the way we use 
words.

MEMORy VERSE

MEMory VErsE

eQuipMenT

None

level

Watcher 

DuraTiOn: 5 MinS.

Share the words of Proverbs 4:23–24 and help your young people to learn the words. Invite 
them to create some simple actions that would help them to remember the words as they do so, 
perhaps dividing into smaller groups to work together as they create their actions. Encourage the 
group to continue to run these words over in their minds, in the week ahead, as a reminder to 
take control over their mouths. 

The pOinT

To encourage young people to learn the Bible.

TOp TONguE TIpS

PrEsEntAtion 

eQuipMenT

Poster paper, Post-it notes, marker pens

level

Watcher

DuraTiOn: 10 MinS.

Stick a sheet or two of poster paper onto the walls, and title them ‘Top Tongue Tips’. Explain to 
the group that whilst this reading issues lots of warnings and highlights the issues raised by the 
damage caused by the tongue, it doesn’t offer much in the way of practical advice.

Give each young person a Post-it note and a pen and ask them to write down one practical piece 

👆 reSpOnSe

👆 reSpOnSe



40acts Youth Session 3 -  15+

3:9

of advice: something perhaps that they do to take control of their tongue, or perhaps advice that 
has been given to them before.

These could include such things as: ‘When you feel angry, count to ten before you say anything,’ 
or ‘When you give feedback, say two positive things and one thing to improve,’ etc.

Invite the young people to stick their Post-it notes onto the sheets of paper anonymously, before 
giving one another the chance to read the posters. You could leave these on display in a public 
place for a few weeks to give other people the chance to take note.

The pOinT

To practically respond to the teaching found in James 3:1–12 and share good advice with one 
another.

I’M SORRy

PrAyEr 

eQuipMenT

Paper, pens, shredder

level

Follower

DuraTiOn: 10 MinS.

Explain to the group that this passage makes it very clear that taking control of our tongue is 
a very difficult thing to do, that none of us is perfect and that we all do this at some point or 
another.

Offer the group the opportunity to privately confess to God any particular ways that they have 
recently lost control of their tongues. They could do this by writing a prayer, privately on the paper 
provided, before putting it into the shredder. You may wish to play some background music as 
this activity is carried out.

When they have had enough time to do this, pray for the whole group, reminding them of God’s 
gift of forgiveness and the promise of the Holy Spirit to transform us and better enable us to live 
out the Christian life. It may also be appropriate to offer to pray for any particular needs, as you 
draw to a close.

The pOinT

To provide an opportunity to respond to the teaching of James 3:1–12, in prayer.

👆 reSpOnSe
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chALLENgES

chAllEnGE

1. Challenge the young people to be conscious about the way they speak about other people in 
the coming week and reflect on how they hear other people speaking about either them or 
others in light of what they have discussed this week.

2. Challenge the young people to intentionally seek to say something positive or encouraging to 
a friend or relative this week.  

3. Ask the young people to think of someone that they may have hurt with their words. 
Challenge them to find a way of saying sorry/seeking forgiveness from that person.. 

 Take away


